zet je zinnen |op een boek

Books in Print and copyright law:
how to make one work for the other?

Cracow, Polska Ksiazka, 12 december 2011

Kurt Van Damme

Managing Director Librius
Head of legal unit Boek.be



Boekenbank & Librius as part of the
Boek.be alliance

- Boekenbank is the Flemish BiP (owned by Meta4Books)
- Librius is the CMO of the Flemish book publishers
- Librius 2011 turnover and distribution: € 3M (varies between 2.5 & 4M p.a.)

- Librius is part of the Boek.be alliance though legally independent
- Meta4Books is an NGO structurally linked to Boek.be
- Boek.be is the umbrella organisation of the Flemish book trade

- Boek.be provides central services: promotion, Knowledge Center,
innovation (e.g. VEP, e-boek.org, Knooppunt) & IT

- Boek.be represents Flemish publishers (VUV, Librius), booksellers
(VVB) and importers/distributors (VBI)

Integrated vision on the Flemish book market & value chain!
All under one roof: “Huis van het Boek” (“House of the Book”) in

Antwerp, where the Flemish Authors Association (VAV) rents offices
as well
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VFL promoot literatuur uit Vlaanderen in Peking

Vlaams Voor het eerst in zijn tienjarige bestaan zal het Vlaams Fonds
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Boekenbank: the Flemish BiP

Established in 2000 by Boek.be

Comprehensive for all books published or distributed in Flanders since
1997 - includes information on commercial availability

Both Boek.be & Librius CEO are board members of Meta4Books
(integrated)

Title information uploaded by publishers & distributors

Title information can be consulted by booksellers, libraries, schools &
general public

Boekenbank doubles as book ordering platform for booksellers (‘Open
Market Module’ for English titles)

Boekenbank also doubles as ISBN agency for Flanders & Brussels (Dutch
ISBN agency subsidiary) & as ISTC agency for Flanders & Holland

Books can be purchased by libraries (new project: BIBBANK - collection
building) as well as by the general public (delivered at local bookseller)
Performant search engine: AquaBrowser

Long standing exchange agreement with BIBNET (Flemish libraries):
enhancing title metadata in exchange for fast pre-catalogue info



Membership fee for publishers/distribitors: turn-over based (all
retail chains, incl. import funds): standard rate from € 270 to € 9,000

for VUV/VBI members; from € 400 to € 13,500 for non VUV/VBI members)
- legal deposit is free additional service!

Membership fee for booksellers: turn-over based; standard rate from
€ 250 to € 8,500 for VVB members & from € 400 tot € 13,000 for
non-VVB members)

Additional services (use of cover DB & web services) charged extra

ISBN Tariffs Flanders:

Tariff Boekenbank members Non-BB members
VAVACN A/ \NW (21/19 % VAT excl.)

Per title (VUV members) € 8.35 € 11.40

Per title (non-VUV €15.13 € 20.65

members)

One-off titles (NTHL) €57.88 €57.88

Sustainable business model - additional funding via Librius’ Innovation &
Development Fund (BIBBANK, ISTC, ...) + SLA for title feeds (€ 12,500 p.a.)



Boekenbank is currently being audited with an aim of rebuilding it
(previous revision: 2008)

Transitition from manifestation to work level!

New metadata standards: Onix 3.0, Onix for RRO’s (?), ...
Ordering platform will be split off DB

Arrow+ & ISTC combined in one joined project (!) - Meta4Books is
the ISTC agency for Flanders & Holland

Boek.be is the Arrow+ contracting partner for Belgium, along with
SACD/SCAM (CMO French language authors) for the French speaking
part of the country

Arrow+ kick-off meeting (Antwerp Book Fair): November 8, 2011
Complicated political situation & structure in Belgium

Resources are completly different in Flanders & Wallonia

Boekenbank services for Librius (!):
- title data export for distribution of levies & remunerations
- title data export for anti-piracy purposes (SINBAD)
- promotion tool (e.g. “De keuze van 11.11.11”)
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BOEK EN

KORTINGSBON AANVRAGEN

Informatie over meer dan 200.000 leverbare boeken in diverse genres.
Bestel vanuit uw zetel bij uw favoriete boekhandel om de hoek.
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# Harry Potter 3: Harry Potter en de gevangene van Azkaban
1.K. Rowling, Wiebe Buddingh'

Jaar: 2011
Uitgever: Harmonie, Uitgeverij De
Serie: Harry potter

Harry Patter en de Gevangene van Azkaban van 1.K. Rowling
verscheen in 1999 voor het eerst in Engeland en is het derde deel
van een...

€10.00

Harry Potter 4: Harry Potter en de vuurbeker
1.K. Rowling

2000
Harmonie, Uitgeverij De
Harry potter

Jaar:

Uitgever:

Serie:
£22.50

Harry Potter schatkist
1.K. Rowling

2008
Manteau Jeugd
Harry potter

Jaar:
Uitgever:
Serie:

€ 149.50

Harry Potter en de gevangene van Azkaban
1.K. Rowling, Wiebe Buddingh'
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Librius: the way forward

Librius established in 2001 (as ‘Ruit’)
Only dealt with distribution of reprography and public lending
remunerations until 2011
Board (10) comprised equally of general, educational & STM publishers
Distribution mainly title based; as of 2011: 20% turnover based
A transformation in waves:
- wave 1 (2008-2010): distribution of arrears (both at
Reprobel and Librius level)
- wave 2 (Q1 2011): name & statutes change -) exclusive rights
management made possible
- wave 3 (Q3 2011): new public website:
- wave 4 (Q1 2012): LIBRA - new member application
Exclusive rights management:
- SINBAD, the anti-piracy webcrawler for books
- ongoing negotiations with newspaper CMO re: digital re-use of
newspaper clippings

- FUTURE: - rights clearance center for the Flemish book trade?
- rights management under Arrow+ (OW & OoC)
- collective licensing for digital re-use of books/snippets?


http://www.librius.com/
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Librius beheert, voor rekening van Librius verleent, via haar Legal 20

haar leden-uitgevers, collectieve Unit, ook juridisch advies aan haar

auteursrechten uit reprografie leden over het auteursrecht. Librius NAAND
(papieren kopie) en openbaar opereert vanuit het Huis van het Pgilis P tid ©
leenrecht. Daarnaast is ze sinds kort Boek maar is juridisch verdeling

ook actief in het domein van het onafhankelijk van Boek.be. X
exclusieve rechtenbeheer. In 2010

keerde Librius meer dan drie Lees meer >

miljoen euro netto vergoedingen

aan haar leden uit.
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ROUNDING OFF BY SUMMING UP

BiP is used in Flanders for:

- general public title & CA information & ordering service via local
bookseller (B2C)

- information about availibilty titles in book market & in libraries (B2C)
- public awareness and/or marketing campaigns (B2C)

- enhancing/enriching title metadata (B2B) --) libraries/BIBNET

- commercial availability information for book trade (B2B)

- ordering platform for booksellers (B2B) and libraries (B2C)

- enhancement tool for publisher’s/bookseller’s own website (B2B)
- ISBN & ISTC agency (B2B)

- legal deposit (B2B)

- feeds to CMO for distribution purposes (B2B)

- feeds to CMO for anti-piracy purposes (B2B)

BiP could be used in Flanders as:

- basis for publishers’ rights information/management DB
- basis for OW & OoC rights clearance scheme (Arrow+)
- tool for booksellers/libraries (library collection building - BIBBANK)

In a digital environment publishers are essentially rights brokers: title metadata, data
on commercial availability and rights information/management are crucial and should
be combined as much as possible from the outset ! (integrated vision)



More?

Librius:

As of Jan. 9, 2012: Director Legal, Strategy & International Affairs at
Reprobel, the Belgian RRO for reprography and public lending
(www.reprobel.be)

Boekenbank:

Boek.be Knowledge Center:
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